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have centred on loaning objects and art-
works and this is still often the case. Exam-
ples include the Masterpiece tour, where 
three National Gallery paintings are trav-
elling around the UK, one a year between 
2014 and 2016. This began with Manet’s 
The Execution of Maximillian, which has 
so far been to the Beaney House of Art and 
Knowledge in Canterbury and the Bowes 
Museum in County Durham.

There are also partnerships where whole 
exhibitions go on tour, such as Roman 
Empire: Power and People, which brings 
together more than 160 pieces from the 
British Museum. This started at Bristol 
Museum and Art Gallery and is now at the 
Herbert Museum and Art Gallery in Coven-
try until 31 August. After this it will move to 
museums in Leeds and Dundee.

One of the UK’s most ambitious partner-
ships is Artist Rooms, which followed the 
acquisition in 2008 of modern and con-

temporary works owned of art dealer and 
collector Anthony d’Offay. The collection, 
which now features about 1,500 works, is 
jointly owned and managed by the National 
Galleries of Scotland and Tate. The tour is 
a partnership with ACE, the Art Fund and 
Creative Scotland.

Artist Rooms in North Uist
“There have been 29 million visitors in 
first five years and that is really powerful,” 
says Caroline Collier, the director of Tate 
National. “It’s also very powerful for the 
artists involved and they enjoy the sense of 
locality.” Collier points to a display of the 
work of Vija Celmins at Taigh Chearsabhagh 
Museum and Arts Centre (until 28 June), 
saying the American artist was enchanted 
by the responses to her work from the peo-
ple living on North Uist, one of the islands in 
the Hebrides.

But Collier is aware that the relationship 

between very large cultural organisations 
such as Tate and smaller galleries and mu-
seums has drawbacks as well as strengths. 

“Sometimes it is useful to use the Tate’s 
charisma and weight and sometimes it is 
better to go more quietly – we do not always 
need to lead,” Collier says.

There has been a lot of controversy rec-
ently about arts funding being skewed in 
favour of London and its large cultural insti-
tutions. This follows Rebalancing Our Cul-
tural Capital, a report that highlighted a sig-
nificant imbalance in arts funding between 
London and the regions. 

“I don’t think we should make any bones 
about saying that the £40m investment 
from government into regional museums is 
dwarfed by the money [£347m in grant-in-
aid in 2012-13] that goes into national muse-
ums from central government,” said Orna-
Ornstein at the conference in Cumbria. “I 
think that’s OK in lots of ways, and I’m not 

Contemporary art commissioning
How To Work Together is a shared 
programme of contemporary art 
commissioning and research 
devised!by three non-profit 
contemporary art galleries in London: 
Chisenhale Gallery, the Showroom 
and Studio Voltaire.

The initiative will present nine new 
artist commissions over the next three 
years across the three galleries.

The artists who have been 
commissioned in the first year are 
Céline Condorelli at Chisenhale 
Gallery (2 May–22 June), Gerry Bibby 
at the Showroom (30 April–21 June) 
and Ella Kruglyanskaya at Studio 

Voltaire (11 April–7 June). 
Polly Staples, the director of the 

Chisenhale Gallery, says there are a 
number of challenges in partnership 
working, including making sure 
everyone consistently pulls together 
and does their share, taking decisions 
by committee, and accommodating 
di"erence productively.

How To Work Together is 
supported by a grant of £210,000 
over three years from Catalyst, a 
£100m scheme aimed at helping 
cultural organisations diversify their 
income streams and access more 
funding from private sources. 

‘There is an 
opportunity 
for regional 
museums 
to be more 
demanding’ 
Gordon 
Watson, 
Lakeland 
Arts Trust

Left: Additionals, 
a!series of sculptural 
installations by artist 
Céline Condorelli.  
She is involved in the 
How To Work Together 
programme organised 
by three not-for-profit 
London galleries 

20-25 Partnerships04.indd   24 22/05/2014   11:36


